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Staffing Plans During a Pandemic

Ellen C. Wells
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FLORASEARCH, INC.

Many of you are coming off a record sales year. Growers were planting everything they had, you were selling at quite
a clip and customers were buying it all. Reason? Yes, you have great products and people love to garden. But the
elephant in the room here is COVID-19. The emergence of a global pandemic made people do a lot of things they'd
never done before. Both flowers and flour were hot commodities in 2020.

We know the impact the coronavirus had on garden centers in 2020, but how might it impact planning for 20217 As
the Ball Publishing staff prepared the 2021 Green Profit Wage & Benefit Survey, we saw it as an ideal opportunity to
ask respondents how they planned to change staffing levels and training procedures in the face of a lingering
pandemic.

Taking a look at the Staffing Changes chart and you'll see that 40% of your peers plan to add staff for next year—a
whopping 11 percentage point increase over last year. The folks undecided about what to do about staffing went up
four percentage points and shows how retailers are trying to remain flexible amidst the uncertainty of the virus.
Teasing apart the raw data a bit more, you find two interesting results: 57% of respondents from the South plan to
add staff with 29% making no staffing changes; and 22% of respondents in the West plan on adding staff with 67%
making no changes. The Southern and Western staffing strategies are essentially flipped.

Scattered through this article are quotes from respondents about how they’re preparing staff and stores while under
the virus threat. Read on for some inspiration. GP

Thanks so much to Adriana Heikkila and Allison Westbrook for their hard work collecting and tabulating the data!



WAGE & BENEFIT

EMPLOYEES AT PEAK SEASORN

| 1o 3%
o s I
More than 500, 0%

“WWE HAVE BEEM
EXTREMELY FLEXIBLE
ABOUT MIMIPLNK
HOURS WORKED.”

NEW FORK GA T

RETAILER

"TRAIMING HAS GOMNE
VIRTUAL FOR ALL
MEW HIHES AND
ANMNLUAL TRAINING
EVENTS. POS
TRAINING AND
HAMDS-ON THAINING
STILL HAPPEM IN
THE LOCATIONS
SPECIFICALLY WITH
CERTIFIED JOB
POSITION TRANERS
MO CROES
CONTAMIMATION BY
SENDING
ABSDOIATES TO
DOTHER LOCATIONS
OR SITES T TRAIN
AL N THE PAST.

MICHIGAN
GARDEN CENTER

“LESS "AT-RISK' STAFES
DHID GARDEN CENTER

sos 100 1%

BUSINESS
SIZE?

Stalling Changes

2m7

Statfing Changes for 2021 by Region

Camada

LA RIS foon -}

2Ne

Midwest

REGION ?

South

Wesl



"“WE &RE BUSIER THAN WE HAVE

EVER BEEM ... TRAINING IS SUFFERING
SOMEWHAT BECALISE WE ARE S0 BUSY
SHDPPIMNG, STOCKING AMD GELLING,”

TEXAS GARDEN CENTER

&2

MULTIPLE LOCATIONS?

100
Yes:
13% [
Benelits Offered

Full-Tima Fart-Time ij 1 T

s 3 if LANDSCAPE DIVISIONT
PR, ar b BO

70




| nited States and Canada

HOURLY  United States* ) EE:“:::I é'laﬂ:-i.ﬁ-l 55::#1;- b5l Es.l15:‘:|| _ _
EMPLOWEES
P lempSiasend Goresdl Labor % 3% 42% 0% 2% %
Part-tima General L abher B 18% % % 9% %
Full-lime General Laher P 5% 6% 5% PR% 14%
Heing Cashicr % 10% 20% 9% 23% 16%
Temporary Casheer 1% 15% 42% i A L%
Canada*
TempGaasonal Gereral Labor % % 0% 57% A% %
Fart-nma General |ano {5 % % 67% 3% 0%
Full-lima General Labor 0% % 0% i 57% %
Head Cashier e e 0% 1% 50% 17%
Tempoeary Cashey % % (% B0% i A%

SALARY EMILOYEES fper vear

Laes than  EB20000- S, K- SO S0, S600. BOD- 570,000 580,000 520 000~ Morg thas

United States 520,000 510,000 BA0.000 550,000 S60 000 570000 S50 000 520, 000 100,000 S100 000
Buyer % 1Hi% 2% 6% 16% 13% ™% M 0% [
Flaral Cosigres 23% 35% 2% 15% {153 0% 0% 4% 0% 0%
Lardscape Desgnir % 17% 17% 2% 13% 10% 10% 0% 3% 3%
| andzcapn Foreman 11% 15 33% 15% 1% KEY 3% [ % IS
Wetchandisen 1% 36% 2% 14% 5% 0% 0% 0% 0% 1§
Werchandise Mor 1% 23% 9% 14% 17% 3% % 0% 0% %
[eneral Manager % 10% 10% T 1% 19% 12% 5% 5% e
Garden Ceriler My 4% 14% 21% 28 16% 9% 4% 4% 4% 2%
Dupartmenl Yo b3 16% 26% 15% 18% i % 2% % 0%
[wmer ™ 11% % 7% B% 1% % e 1% 18%

Canada
Prunyer 19 1 20% Bl 3% [V % 15 0% (e
Floral Coswgre 0% % 3% B 1 0% 0% 0% 0% 0%
Lardscape Designer 0% 0% 0% 100% % 0% 0% 0% 0% 0%
Lardzcaps Foreman [1:% 1% % % 100% 0% 0% 1% 0% %
Wi handuser 0% 3% 6% % % 0% 0% 0% 0% 0%
Werchandisa Mor 0% 0% 67% 3% 0% 0% 0% 0% 0% 0%
Gieresd Manager [1:9 0% [1:9 0% 25% 9% 25% 0% 0% 0%
Garden Conter My 0% 0% 1% 1% 17% 50% 4 0% 0% 0%
Departmend Mo 0% 0% 25% 5% % 0% 0% 0% 0% 0%
Chimize 0% 0% % s 17% 504 17% 1% 8% %
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Oy Size

510 £6.51- S10.51- E42.51- 5550 Wi lran
HOURLY  Under 30,000 So. Ft. 450 510,00 §1750 51550 $17.50 $17.50
EMPLOYERS ) ) . ) . )
tpper har) T Seasonal General Laber &% 2% 35% 2% B 3%
Farl-time General | abor 7% M 36% 19% 2% %
Fall-time General | abar 0% 1% 8% 36% % 9%
[LEH R 0% 155 21% 35% 0% 12
Temporary Cashier o 19% A0% it % &
Over 30,000 5q. Ft,
Temp/Seasonal General Labor % 15% 46% 2% 5% 2%
Part-teme Genera! |Labor % 4% 8% REL 9% Y%
Fall- limez General Labor 0% A 5% 0% 3% 9%
Head Cashier 0% I &% bt A3% 6%
Temporary Cashr % q% 9% % e %
SALARY EMPLOYEES {per vean
Lirss than S0, DD 530 000- SA0.000- S50, 00- S60. 1K) 570 000- S80.000- S DO Muata nai
Under m'w Sq_ Ft. 530000 530,000 240,000 550,000 60,000 ST0000 40,000 230,000 5100000 100,000
Buyer % M 0% 300 9% 15% % 43 % [IE
Fioeal Disggner 13% ) 19% 25% 0% e % 6% % s
Larmiscapa Desigro 0% TR 0% 0% 0% 15% 13% % e %
| andscape Foreman 10% 15% 45% (e 108 5 5% M % S
Mieriharhses 1% 40 5% % % 0 % % 1 IS
Merchandisa Myr. 10% 1 4% 1A% 19% 0% % % % 0%
Ganaral Manager % 7% 15% 18% 18% 16% % % % (%
Garden Gertar Myr. s 23% 23% 26% 6% 16% % % % ¥
Derpartrmert Mgr 9% 23% 23% 23% 14% 0% % % % [IEY
Chwner o% 5% 7% 14% 7% 1% 1% % % 1%
Owver 30,000 Sq. Ft.
Busyer % 1% 3% 0% % 17% 4% 4% % 1S
Fioed Desggree 3% 2% 38% % 0% % % % s %
Landscape Designar 13% % 13% 25% 5% G% % % % 0%
Langseape Foreman 12% 17% 18% 299 29% 1% % % i 1%
Merglardiae 14% 20% 8% (] 0% 0% % % % 0%
Merchandize Mgr. 12% L% 1% 185 12% % 6% % % e
Ganeral Marager 10% % 3% % 17% 20% 2% k5 T% 1
Garcher Gerber Mg % ¥ 19% 19% 26% 10% I % % i
Dieparimert Mgr B% B% 28% 2% 0% 1% % 1% A% Fa
Chnipt % % 5% A% 11% B % 1% 11% 2o
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SALARY EMPLOYEES per voarl

Less than S0 6 530,000 411, 0K S501, THH) SE(, [HH] 550,000 SHI 000 £50 00 Mnta t2an
East 520,000 530,000 10,0040 550,000 560,000 ET0.000 51,000 350,000 100,000 S400.000
Burper 0% 1% 0% 3% 1% % 1M1% % 0% 0%
Flora Desigrer 33% 33 0% % 0% 0% % e 0% 0%
Lanescaps Designen 0% 5% 2% 1% 1% (I 2% ! 0% 0%
Lanscaps Foterman % 168% 18% 9% 3% 0% % % % 0%
Merchandizer 14% % 6% % % 1% % % % %
Mirchandise Mir 0% ik 2% R 18% 0% o P % 1%
General Marager 5% 5% 15% % 10% 30% 5% 5% 10% 10%
Gardan Centar Mar. 0% 14% 19% 19% 10% 1% 5% 0% 5% H%
Deparirnert Mor 0% 4% 4% 0% a3 12% i3 B% &% 0%
Dhwmnier 4% 15% 0% 1994 % 19% 4% 1% % 19%
Midwest
B g 15% 5% 38% % 15% 0% {3 % % 0%
Floral Desigrer 20% 4% 33% 7% 0% 0% % % 0% 0%
angsrape Designer 17% Y 25% 1% 25% % % - 0% 1%
Lanissape Foremin 14% 14% 43% 2% 12 0% e % 0% 0%
Merchandiser 25% 50 25% o 0% 0% % % % 0%
Merchandisa Moy % 20%, 9% 1% 7% 0% % % 0% 0%
General Manager 15% 1h% 5% 10% e 19% 10% % [ 0%
Garden Cenfar Mgr 12% 20% 2% 18% 12% 0% (19 s 0% e
Dapartment Mer 0% 0% 3% A 7% 0% % % 0% 0%
Trnier 12% 17% 12% A% 8% B 12% % 16% 16%
South
Bargi 20% 0% 208 0% 20% 0% 20% % % 0%
Hlarad Deskgrer 50% 0% 0% 0% 0% 0% e % 0% 0%
Lannscape Designer 0% Mo 0% (% 0% 50% 25% e 0% (%
aniscape Foreman 0% 0% 6% % 7% 1% % % 0% 0%
Werchandiser 20% 405 20% 0% 0% 0% % % 0% 0%
Merchandise Mer 20% 0% 0% 40°% 0% 0% % o 0% 0%
General Manager 0% 11% 1% Fra 2% 0% 2% P 11% 0%
Gavden Confor Myr 0% 0% 0% 57% 0% 147 14% % 14% 0%
Dapariment Mgr 25% 0% 0% 5004 0% 5% % % 0% 0%
Themner 25% U 0% TR 0% 0% e P 10% 1 e
Wiest
Harpee 0% 0% 500 0% 8% 13% [ % 0% 0%
Floral Desigrer 0% 0% B7% % 0% 0% % A% 0% 0%
angsrape Designer 0% % 0% [ 159 0% % % 20% %
Landstape Forermin 20% 0% 0% 4 2% 0% e % 0% 0%
Werchandiser 0% 20% 2% 29% 14% 0% % 0% % 0%
Merchandisa Moy 0% 1% A% A A% 0% % e 0% 0%
General Manager 0% 10% 10% 10% 0% 0% 20°% 205 0% 10%
Garden Cenfer Mgr 0% 0% 2% 18% 45% 0% % e 0% 0%
Deparimen Mor 0% 1% % 43% % 1% % 1% 0% 0%
Dwenie 0% 0% 15% 5% % 15% {133 15% 15% 23%



